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The continuing changing panern of the
society’s business on which | have reported
previously, agiain reflects in the figures
contained in tus vear's Annual Report and
Balance Sheet

Soon after the beginning of the financitl
vear the Socieny's Dadry business wis
transterred oun of the ownership of the
society and with it went almost 8% of the
society's total resuil sales

However, the new businesses which the
society had opened in order 1o offset the
lower demand for doorstep deliveries have
produced higher sales and as a consequence
the total wurnover amounting o X20.5m

,

shows & decrease ol only 3.5% on the
Previous year

The Society is particularly pleased thar s
Food Division has been able 1o record an
increase in sales, on a like for like bisis,
despite the advent ol further competition to
the Tamworth area

More details of the Socieny's trading tigures
can he found elsewhere in the Report,

During the year the Society was pleased w
complete the purchase of the former Crown
Garage inan area close to the Ventura Park
shopping Centre As a result the Society is
able to offer its Members in the immediate
vicinity of Tamworth, the opportunity (o
obtain petrol with full dividend. More
importantly, the premises will ultimately be
able o house the Sociey's fleet of vehicies
which will release a valuable town centre
site tor further investment opportenities

Just prior to Christmis, the Society was

delighied to obtiin the lease ona leading
Linte within the Octagon Shopping Centre in

Burton-upen-Trent This enabled the socicety

16 expand further its successtul Homelectric
business, tor wihich it s gathering more and
MOCE SUPPOTrT ks LiNe Pisses

Whilst turther capital expendiiure was
generally contiined fairly well, nevertheless
the Society was stilt pleased 1o be able 1o
complete its returbishment of the tascia of
the Tamworth Department Store which
helps 1o further enhance the appearance of
the town centre, and s attretion 1o
visitors

A pleasing femture of the Revenue Accown
is the 44% increase inincome trom
property. This coupled with other
investment income provides the Socieny
with i very sound tinancial hase whenever
the cconomy makes other trading
opportunities difficult

previous year but during 1995 the Socien
made 2 subsiantial profit from the sale ol
myestment properties, which is not
avinbuble in the current vear The re-
investnent ol some of this money has
however helped 1o increase the rental
ncome mentiened previously

Ihe Society has been pleased o further
extend its very important Grooery Deliveny
service, which is so vatuable 1o its older
Members in particular The Sociery is proud
that this has been ible to continue despite
the added pressure on margins placed hy
the addimienal comperition from businesses
wlich wre unable or uawihing to provide
the sime tvpe of personal service Fhis
indeed reflects the difference hetween

The year in
Summary

Cooperative trading, and that of other
Retaiters

e Sociery's 1otal Assets and Revenue
Reserves have again ncreased (o new

records, and we view the future with sonie

excitement and ook forward to the
opportunity for turther expansion ol the

husisness

Richard A, Hughes,

Chiet Executive Officer

Fleh March 1997

TAMWORTH CO-OPERATIVE SOCIETY
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Board of Directors

Mrs AL Poulten cChairmann)

M G Johnson (Vice-Chairman )
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Mr PRuckley

Mrs, EM Johnson

Mrs. KoM Johnson

Mrs. C Wilker

Chief Executive Officer
Mr RA Hughes

Deputy Chief Exceutive Officer
Me 3 Shakespeare BA (Hons) DMS
PHp ML MUC LM,

Notice of Ordinary Annual General
Meeting

Notice is hercby given that the Ordinary
Annual General Meeting ol the Saciety
will e held in the Heriage View
Cateteria, Tamworth Department Store,
Church Street, Tamworth on Thursday,
17th April 1997 at 7.15pm.

Agenda

1. To confirm the Minuies of the
Onrcinary General Meeting and the
Special General Mecting held on
L85ch April 1990,

2. To receive the Report of the Board of
Directors.

v

To consider and adopt the accounts ot
the Group tor the 92 weeks ended

Auditors

KPMG, 2 Cornwall Sireet, Birmingham.
33 200

Bankers
Co-operative Biank ple, 42 Greengate
Street, stafford. ST16 2B

Solicitors
Mark Matthews & Co., 16/21 Church
Street. Tamworth. B7T9 TDEHL

Registered Office

3 Colehill, Tamworth. B79 1)

Registered Number 2582R.

23th January 1997 and the Balance
sheet together with the Auditers’
Report thereon.

1. To receive the Report and Accounts of
the Member Relations Committec.

3. To contirm donations authorised by
the Board of Directors.

6. To elect:

() A Delegate to the Meetings of the

Shareholders ol the CWS Limited.

(b) 3 Members 1o serve on the

Member Relations Committee,

To declare the results of the election

to the Board of Directors.

8. To appoint Auditors.

9. TTo receive o report upon the Annual
Generil Meeting of the CWS Limited.

10, To receive a report upon the

Cooperautive Congress 1996,

Membership (Oiersy

Turnover

Trading surplus
Retained surplus
Capital expenditure
Depreciation

Members' dividend

IFixed assets
Intangible assets
Net current assets
Long term liahilities

loans

Share capatal

Reserves

Turnover
AUH)'S
27 86O

27,442

o2z

, 2
26,899 36,467

1993 19494 1995 19496 1997

1993 1994 1993 19906
a4 40 48 ah
EYUTIS LO00'S EY{TERS RYTTTHIS
26599 27,338 27,866 27,442
1,408 L.609 1 068 965
244 361 111 O3y
753 939 1,796 HOT
379 O 103 120
1260 1513 1083 1.081
34950 6,814 8174 7574
- 187 147 113
s15 174 (893} 739 —}_&_ﬁ
18T (280 (249 (222) ‘_.m
(178 (23%) (338) (383 - fwﬂ
06,100 0,678 6841 7815 8,035
978 992 Libid R 1,166
5.122 5.680 5797 6,736 6,869
Dividends Totwal surplus before distribution
£000°s 000
2,009
1.906
1,313

12600

(U 14414 1995 1990 997

|
1y
LOS3 ) og) . 1.288

T30

1993 1994 1995 190%0

15,502 45708
43,958
1 A6

Five Year
Comparative
Statement

I should be noted thin the fgures tor 1994 are
wir @ 33 woeek poriod whorcas all Gihior Dgares

relate to a 52 week periad

Comparative figures have been amended o
reflect the netting off of property mcome

AQAINSL expenses.

Membership
XS

17.507

1997 943 1949 19495 1996 1997

TAMWORTH CO-OPERATIVESQCIETY 3



Report of the
Board of Directors

Mrs. AL Poulten Mr G Johnson
CChairman) {Vice Chairman)

Mr P Buckley Mrs, LM Johnson

4 TAMWORTH CO-OPERATIVE SCCIETY

Financial Review

For several vears this report has brought
the Members™attention 1o the
deteriorating situation within the
socicty’s Dairy business, and tinally,
shortly after the [ast financial vear end,
the Board of Directors came 10 the

decision that the Society should withdraw

from this tvpe of rade

It is interesting to note that only 13 vears
previousty the Dairy Depariment
contributed almost 28% of the Society's
total trade. That year it also contributed
over GO% of the Socicry's trading surplus

Since then the trading bhalance of the

Mrs. LAnkers Mr W, Akins [P

Mrs KM Johnson Mrs € Walker

£

society has dramatically changed as each
vear the Dairy Department produced a
deteriorating percentage of the total
turnover

Even in the last full financial yveur the
Dairy produced sales of over &2, 1m and it
wis considered highly unlikely that the
Society would be able to fully
compensate lfor this loss of trde within
other sectors

During the veur, the Bouard ol Directors
considered 1 number of acquisitions
which for one reason or another failed to
nuiterialise. Nevertheless a considerable
amount of time was spent by both
Management and the Board as cach
venture was thoroughly examined. The
society was however determined that it
wils not prepared to pay a price over and
above the market value at the time,

Finally 1owards the end of the year, the
Sociery was pleased to open @ new
Leasehold premises within The Octagon
Centre, Burton-upon-Trent for i
Homelecrric Unit. The Board of Directors
looks forward to this Store contributing to
the success of the Society in the future.

At the end of the vear 1o 25th January
1997, Tamworth Co-operative Society
reported a turnover of £26.5m a decrease
al 3.5% from the previous year

Whilst the Sociery is ilwavs disappointed
when turnover does not reach that of the
previous vedr nevertheless the Board of
Directors considers that the Society has
been able to cushion the eftect of the loss
of the Dairy trade reasonably well

Total trading surplus, s @ consequence of
this and the considerable continuing
pressure on margins, totalled £83 1,000 a
decrease of 13.9% on last year.

The 1otal surplus for the year betore
distribution however was considerihly
down on the previous vear due to the
high profit achieved on sale of tangible
fixed assers which ok place during
1995

Capital expenditure was contained in
order o leave money available tor
acquisitions but nevertheless the Society
wils delighted to be able to refurbish the
fascia of its Tamworth Department Store,
and the restomation o its original format
has been extremcely well received locally.
Rental income showed a considerihle
increase as rents commenced to be

received (rom new investment propertics,

and it is anticipated that lurther increased
income will hecome available i futare
VUITS.,

The Society therefore has o total surpius
ubf X1, 364,000 hetore distribution which
enables the Board to retain £133.000 for
future development

Society Trade Balance

=Year ended 25th January 1997

55.44% lroad 40.2% Non Food

2.6% lruneral & LO% Dairy — 0.8% Sundry

Dividend

The distribution of Dividend continues to
rerrin an integral pare of the sociey's
policy and the Society is also pleased to
support local Charities again this year ' The
lollowing organisations were assisted with
cash awards during 1996

Famworth Disabled Holidays

Playdays Playgroup, Glascote,

WRVS Darby & Joan Club

Atherstone Blind Assecution

CRUSE - Bereavement Care,

Trinity Sons of Rest

Quince Tree School.

British Red Cross, Tamwaorih District,
Borough Road Senior Citizens Club
Birmingham & District Tinnitus Group

Jubilee Court Senior Citizens Club,

Kingshury

Arthritis Care, Tamworth District
Polesworth Stroke Club.

Tamworth Day Centre, Wilnecote

The ASSAULT Club

British Epilepsy Association, Tamworily,
Age Concern, Sswadlincote

Tamworth Samaritans

The Peel Society,

In addition the Society was able o denare
i considerable number of smaller gifts 1o
various organisations throughot the area

Membership

The Society was pleased 1o receive a
further 2,280 Members into the Society
during the vear, whilst deuths and
removials accounted for a closure of 227
accounts leaving a total Membership ol
17,761, an increase of 2,053 during the
year

The Board recommmends the
distribution of surplus as follows:

Interim Dividend

Certificates £412,000

Final Cash Dividend 1.5% plus

Dividend Certificates £735,000

Total £1,147,000
Auditors

[n accordance with the Industrial and
Provident societies Act 1968, a resolution
for the reappoiniment of KPMG as
Auditors of the Society is to be proposed
at the forthcoming Annual General

Meeting

Nefuridsiwed
extorion

Feeperepaanth s
I ficerianent

Nivcars
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Tamworth continues 1o attract new major
multiples 1o the town and 1996 has been
na exception with the advent of vet
another Superstore, this time to the
Ventura shopping Centre A further
planning application has been approved
tor a Discount Operator to commence
trading within the area.

It seents obvious that the town cannot
continue to absorh these new businesses
at will, and it is inevitable thae casualties
will vecur. Nevertheless, the Society
anticipated the impact on trading, made
significant changes to its Tamwaorth
Supermarket and as a result was stll able

to produce a small increase in food
turnover once the closed fresh food unit
had been disregarded,

The returhished Kingsbury branch
produced g significant increase in
turnover, and substantial improvements
were mande at Glascote, Whittington and
Rosliston where increases over and above
the mate of inflation were achicved.,

The Amington branch was adversely
affected for a period as major highwi
repairs were carricd out,

The Society continues to operate its
Grocery delivery service, and also to care
for the houschound with irs valuable
order book operation.

The Board of Directors considers that the
tood trade has held up extremely wedl
under the circumstances and is grateful
lor the increased profits which |

hecome available by the Soci

membership of the Consortium of

Independent Co-operatives (CICy and all
the added benetits which accrue trom
that membership.

New Wines and
SHEls Ared

CapE A
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8 TAMWORTH CO-OPERATIVE SOCIETY

Considerable investmenmt has 1aken phice
within the non-food sector during recent
vears and the benetits are now bheginning,
to come to truition. The Homelectric
Superstore in swadlincote in particular
has again experienced a significant
improvement in turnover and a
conscquential sibstantial added
contribution to profits

As a result the Society made the decision
to exrend i1s growing presence within the
Electrical market by opening a4 new Store
in the Burton-upon-Trent Octagon Centre
It 1s hoped that the excellent service
which the Society has been able 1o
provide in s Tamworth and Swadlincoie
shops will atteact new Members (rom the
Burton region

\
= |

s

Trade at the Tamworth Department Store
and Homemaker, Tunworth have also
imcreased over the previous vear and this
prart of the business continues to play o
larger and more importint part in the

Socieiv's total trading.

leomnorth's
Faneradd
Promses

FREREPNE
Funeral Services

Falling death mates within the area have
meani that the Funeral Department has
not been able to maintain the record
figures produced during the previous
vear

Nevertheless the Soctety has an excellent
reputation which is second o none
within the area

The catering facilities continue to be used
more and more as our Members and their
tamilies hecome awire ot the excellent
standard which s available

The society has aiso developed further its
Memorial service and o substantilhy
wider range is now aviiiable

Financial Services

During the vear the Tamworth Financial
Services Counter has cominued to
provide an excellent service 1o the
Society's Members in addition to the
tactlities that the Co-operative Bank and
the Derbvshire Building Society have
opened within the 1own centre.

Handybank Services continue to be
provided also at Dordon, Kingshury,
Polesworth, Rosliston, Stanton and
switdlineote and these have been
extended o include a Financial Services
Counter a1 the new Burton premises

Buailding Socicry Agencies have also
continued at Dordon, Kingsbury and
Polesworth in addition to the Tamwaorth
hiise.

Busimess has also continued to develop
within the Society's Post Offices at

Rostision, Swaddinuoie and Tumwortis

Property

The caretul scrutiny to which the Board
ot Directors subjected the Society s
I'roperty Portfolio during 1995 is now
beginning to bear fruits as new Leases
have commenced to provide additional
income

This patrt of 1he Society's business is
considered to be extremely importint
the Bouard of Directors and is kept under
constant review in order thae the Society's
investments can provide an adeqguate
rcturn on the capital employed

During the vear, the Society was pleased
to complete the acquisition of garage
premises at Fazeley Road, Binerscote,

Tamwaorthe and the society's Transport
husiness is in the process of moving 1o
the new site, Following completion ol the
move itis anticipated that the society will
he able to consider the devetopment off
the extremely important par of the town
centre which it owns to the rear of its
properties currently occupied by Yates
Wine Lodge and the Co-operative Bank
Staff

The total number of sttt emploved
within the business has shown
signitficant change during the vear as
fewer full tme stalt are employed
particularly in view of the trnsfer of the
dairy business o the Midiands Co-
operative Society. The Society continues
ey Jook for new acquisitions which will
enable it to further extend the
opportunities tor recruitment of Seatt and
career prospects for afl emplovees,

The Board of Directors recognises the
considerable eftorts which the Stall
throughour the Socieny have made during
the past year and wishes to recond s
thanks to them all for their loyaley and
hard work

Equal Opportunitics

The society believes firmly in a policy of
cqual opportunity and welcomes the
carcer advancement of both men and
waomen. The Board isel! is currently
composed ot 3 maie and 5 temale
Directors, Senior Management comprises
t men and 2 women. Middle Management
currently totals 12 men and 10 women
Wherever possible the Sociery aims to il
future vacancies from within

The Society has also been pleased to
continue its assistance to local Schoaols
and Colleges with work plicements
during the vear and also to fund various
College Courses [or employees who wish
to {urther their knowledge of the
husiness.

Corporate Governance

The Board of Directors continues o give
this matter much attention and has bheen
abie to adopt turther measures ot the
recommended Code of Practice

I'he Board of Directors will give turther
consideration to other matters once all
the guidance tor implementation has heen
received. [ is not anticipated that
significant changes in openting
procedures will be necessar

Going Concern

Aler makimg ali appropriie engiines e
Directors have a reasomible expectation
that the Socicty has adeguinte resources 1o
continue in operational existence tor the
fureseeable tuture. For this reason they
continue to adopt the going concern

basis in preparing the Society’s Accounts

TAMWORTH CO-OPERATIVE SOCIETY ¢
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Internal Financial Control

The Dircctors are responsible for the
Group's svstem of internal financial
control, which is designed to provide
reasonabie, but not absolute, assurance
regarding:

® the sadeguarding of assets against
unauthorised vse or disposition and

® the maintenance of proper accounting
records and the reliability of financial
information used within the business or
for publication

Key procedures that have been
established and are designed o provide
clfective internal financial control are -

® Control environment - the Directors
have put in plice an organisational
structure with clearly defined lines ol
rCaponsibiliny and deiegation of authority,
These arce set out in the Group's
Management Policies.

® Risk Managemoent - operating Saciety
Management have a clear responsibility
tor identifving risks facing each of the
businesses, and for putting in plice
procedures to mitigate and monitor risks
Risks are tormally assessed during the
annual business planning process which
is monitored by the Board.

® [nformation Svstems - the Group has a
comprehensive system of financial
reporting. The annual budget and rolling 5
vear plan of twe Society s approved by
the Directors, and the Board approves the
overall group budger and plan. Weekly

turnover and other financial information
is reported and any signilicant adverse
variances are examined by the Board and
ramedinl action tiken,

® Control Proccdures - Policies and
Procedures are maintiined by afl business
units, fn particular there are clearly
defined policies tor capital expenditure
inchuding appropriate authorisation levels
Larger capitd projects and company
acquisitions require Board approval

The Board of Dircetors has reviewed the
cliectiveness of the Group's internal
financial control system for the period
from February 1996 to January 1997

As might be expected any weaknesses
which have occurred during the period
under review lave been identified and
none ol these have resalted in any
miterial losses. contingencies ar
uncertainties which would require
disclosure.

Retirements

The society remembers the following
cmplovees who retired during the year
and extends its grateful thanks for their
dedicated service wishing them all a long
and happy retirement:

Mr. K. Bramley

Mrs. ] Quaddedli

Mr M. Rathhone

Mr | Seriven

Obituaries
The Board very much regrets the death of

former emplovees as tollows:

Mr K. Burtel]

Mr. 3, Clarke

MrW.R. Couper

Mr ). Hodgkinson

Mrs D) Jones

Mrs. L. Price

Murs Mo Stewart

These former Co-operators are
remembered with much affection and
gratitude,

For and on behalf of the Directors

N T [ 9
Mrs AM Poulten,

Chairman of the Board

AN ™

..._C“/V.A 'E;:J J

4:5'?’ 77 ; -
Aty C .

2 Z

Mr. R A Hughes,

Chiel Exccutive Officer

[ 1th March 1997,

TAMWORTH CO-OPERATIVE SOCIETY |1




Results at

12

a Glance

TAMWORTH CO-OPERATIVE SOCIETY

Wer received from

Selling goods and services
Interest on mvestments
Renting property

surplus on sile ot angible tixed assets

fowal ceceived

We paid lor

Goods and services
Cost ol staff

Rates, heating, Highting and other

OPERILING CONLS
[epreciation - money retained 1o cover

cost ol wear and tear of equipment
Interest due 1o investors and Bank
Carants
Vilue Added Tax
laxauon

Dividend to Society members

Retained surplus for year

1997
2000°s  &000s

26,467

229

323

328

27,347
17.452
3.800
1.728
448
59
49
2,531
1,147

27,214

133

RYSIRINEN

18,229

120

82

i3

2,290
(88)

1.1g1

19906

EYAERS
27,442
192
224
Q00
28.758
27 819
939

1. Basis of Accounts
The accounts have heen preparcd under the
Iistorcal Cost Convention

2, Accounting Date

The accounts arce in respect ol the 52 week
period ended 25th January, 1997 with
comparative figures of the 52 week period
ended 27 Junuary, 1996,

The Group Accounts consolidate the sccounts
of the Tamworth Co-operative Society Limited
and the wholly owned subsicdiary, TCS Estates

services Limited

3. Net Sales
Net safes include cash and credit sales and TY
rental payments

4. Stocks

Stocks are valued at the lower of cost sond ne
realisibic value Television remntal sets are
includet in trading stocks and are written ofi
over three years

5. Depreciation

Depreciatton is not provided on freenold and
The vilue of tingible fixed assets less their
estimated residual value, is depreciated over
their expected working lives by equal
instatments based on cost over the tollowing

periods

Frechold buildings - 40 vears

Leasehold buildings - over the unespired
period of the fease

[axtures, Gttings and machinery = 10 vears.

Transport - 4 vears,

6. Taxation

The chuarge for taxadion is based on the surplus
tor the vear and tikes into account taxation
deterred because of tinung ditferences
hetween the treaiment of certain items foe

taxation and accounting purposes. Provision is

made for delerred tax only to the extent that it
1> probable that an actual liability will
crystalhise

7. Debtors
Accounts are included at gross value less a
suitithle provision tor had and doubttul debts

8. Pension Fund

The Society operates & defined henefit pension
scheme covering fuli time and part time
employees which is tunded by payment of
contributions to a separately adminestered
fund

9. Goodwill and Intangible Assets
Purchased goodwill is written oft in the vear
of acquisition. Amounts paid in respect of
franchise fees arc included in inangible assets

and amortised over Hve vears

10. Funeral Prepayment Plan

The Society operates a funeral prepavment
plan, the liabihny for which is mcluded in loans
in the Group Batance Shicet

Based on the Group's experience of hunerals
lundled under ity prepayvment plin, the
lighility has been divided berween the currem
tihility tor those plans which may he
completed within one vear, and the remainder
where the liability is classified as an amount

lalting dhte after one year.

Statement of
Accounting Policies

TAMWORTH CO-OPERATIVE SOCIETY 13




Group Revenue
Account

Year ended 25th January (997

i4 TAMWORTH CO-OPERATIVE SOCIETY

NOTES

Turnover

Valge Added Tax

Net sales

Cost ol sales

Gross protit

Expenses less income from properey

Trading surplus

Interest received

Interest paid

Surplus on sale of Tangible Fixed Asscts
Surplus for the verr betore distribution
Share interest

Dividend

Grrants

Taxation

Retained surplus tor year

A

1996

A000°s

27 442

2.290

25,152

18,321

0831
5.806G

965
192

1,109
QUN)

2009

Fixed Asscts
Tangihle asscts
Investments

Intangible Assets

Current Asscts

Stocks

Debtors and prepayvments
Investmeints

Cashin hand and ar hank

Current Liabilities

Amounts falling due within one vear

Creditors - Trude
Dividend
Other

Loans

NET CUrTEN T isseis

Total assets
Provision for deferred taxation
Funeral prepavment plans

Net asseis

Finunced by:
Share capital
Revenue reserves

NOTES

061
och)

=

L0

21

A

2,663
394
115
926

4,298

2658
Ty
A

3,401

158

3.559

1996

AN S

3.607
1,967
7,574

107

T 681

1,079
0,736

THIS

Group Balance

Sheet

As at 25th Januwary 199

TAMWORTH CO-OPERATIVE SOCIETY
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Noltes to the
Accounts

Cashflow 1997 1996
Staten'lent NOTES m"__._._ &000's L0008 L000'S 1 B 5000%s sk

1997 (RS0

Year ended 25th January 1997 Nengashiin oy ooy e i S0 o Ll Yeer ended 23 " 10097
‘ g Operating Activities 224w av7 1,128 OCCUPARCY Costs 1,144 10A4 ear ended 25th .]"”““”) 199
. Depreciation EEL] (Y]

Returns on Investments and Anglit tees 15 14

Servicing of Finance Other fees paid o KPMG 11 23

Interest received 140 192 [ Directors fees” 4 '

Interest paid 1) 139 (2% 169 (rher expenses 354 121
[ncome trom properny {323} (224)

836 1,297

No Director i~ permitted by Rule to be in direct emiployment of the Society 5.653 3 806

Benefits paid to Members No Difectors remunerition excecded £1000

Dividend (1,127) (1,130 . —

. 2 Grants and Donations 1997 1946
Taxation £000's AAH) S
Corporation Tax - p

Member Relations Committee 2 2
InyestingyActivilies Employee related 47 il
Purchase of fixed asscts {587) (80T
Disposal of fixed assets 382 1,200 49 i
Purchase ol Invesiments {7ii} -
Sale of investments 696 [
Decreasc/iinerease) in short term investments 47 (803 T T
3 Stnement of Towal Recognised Gains and Losses
Net Cash (Outflow)/Inflow from e Group has no recognised giims or losses, other than the
Investing Activities {173) b OO0 surplus for the period as shown in the Revenue Account
Net Cash (Outflow)/Inflow t T
Before Financing {464) 1,165 4 Intercst paid 1997 1926
E000’s 0008
Financing i
Decrease in foans 22dy {15) (D Ordinary loans 4 0
Increase in share capital 22(ch 52 | Sales Club 5 6
Bank interest 1 23
{Decrease)/Increase in Cash Prepavment plans 14 13
and Cash Equivalents 22(n (427) 1,153
24 1=
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18 TAMWORTH CO-OPERATIVE SOCIETY

3 Interest Received

CWS Lamdted
Other | & P Socicties: Shares

SeCurities

Short term deposits

Pralit on sale of securitics

O(a) Tangible Assets

Freeheld Land

Cast brought forward
Additions

Disposals

Cost carried forward

Depreciation brought torward
Provided this period

[Yisposals

Depreciation carried forward

Net book value 1997

Net hook vatue 1996

and Buildings

1997 1996
£000's LOH) 'S
e 8
5 ¢ ,
147 159 N
157 173
39 19 -
33 -
229 192
= !
'i
Trade Asscis |
Leasehold Fixtures fransport Total
Huildings Fittings
Plant i
LOUH)'S EYOTHIENS AU S AOO S RYJIS'ARN :
1ol ] 595 131 470
323 13 225 26 587
~ - (52) (95 (147
|
4,727 493 3,328 362 8,910
8
GO0 39 1.601 323 R 1
vy i9 289 ] 348
- - (22) (97> (119 R

999

3,192

5,718

S.607

O(h) Fixed Assct Investments 1997
£000's
CWs Limited; Shares 100
Orther 1 & 1?2 Socicties: Shares 4
Securities guoted 1.911
2,015
Securities quoted - market vilue 2,039
T Inmtangible Assets 1997
: EOO's
Iranchise fves

Cost brought torward 200
Additiens =
Cost carried forward 200
Amortisation brought forward 93
Hrovided this period 40
Amortisation carried forward 133
Net book value 1997 67
Net hook value 1990 07
8 Stocks 1997
. . AO00 s

Stocks include television rentad sets as 1ollows
Cost brought torward 757
Additions 215
Cost carried forward 972
Depreciztion brought forward 434
Provided this period 197
Depreciation carried forward 631
Net book value 1997 341
Nel hook value 19906 323

1990
A0 s

100
t
I 803

[ 06T

2,008

Notes to the
Accounts

(coritineed)

Year ended 25th January 1997
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20 TAMWORTH CO-OPERATIVE SOCIETY

9 Debtors 1997 1996
£000's A000

Customer accounts 370 197
Prepayments 280 250
Corporation Tax Recoverable 100 62
Value Added Tax - 2
Income Tax Recoverihle T0 4
820 594

10 Current Asset Investments 1997 1996
£000's LO00s

Other 1 & P Societies: Loans 18 18
securities guoled 28 52
Deposit Protection Scheme 22 15
68 5

11 Creditors Falling Due Within 1 Ycar 1997 1996
£000's EYIITIRS

Trade creditors 2,094 2,271
Accrued Chirges 139 77
Vidue Added Fax 70 -
Holidav pay reserve 300 Ao
2,603 2,638

12 Loans Falling Due Within 1 Year 1997 1900
$000’s 2000

savings Bank 3 4
Ordinary loans 69 oY
Funeral prepavment plan 51 12
Sales Club 43 13
166 158

The above amounts, none of which are secured. are repayvable on demand.

13 Taxation

Corporation Fix

Deterred rax

Prior vear adjosient
Corpoeation Fax

Deterred Tax

Accelermited capital allowances

Other timing diflerences

1997
Not
Provided
Provided For
£000's 2000's
218 100
42 462
260 562

1997 19496

m' RYUIAEN

- (Hh2)y

18 (24)
(38) 1

20 (3)

- (85)

1990

Nt

Provided

Provided For

AD00's ADHY S

183 [RULS!

A9 U6

222 190

1+ Capital Commitments

() Future capital expenditure authorised and contracted tor

L1 200,405 (1990 NIL)

(h) Future capital expenditure authorised but not vet contracied for = X4 3 400 (1990 X250 1 H)

Notes to the

Accounts
(continued)

Year ended 25t Janwary 1997
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15 Share Capital

Balance to commence
Contributions
Interes:

Withdrwals

Balancee ta end

Share Capital is Non Eguity Share Capital comprising 1,166,367 shares ol &1 each,

currentlv of 2. 75% per annum

1997
£000's

1.079
487
35
1.601
435
1,166

199G
LO00's

1,044
§57
34

1,535
1506

1,079

attracting interest

Ihe Share Capatal is withdrawable upon giving the lollowing notice 1o the Sogiety:

Where the amount to be repaid upon withdriowal does not exceed X100 five weeks, and tor

every additional sum of £23 or frction thereol, an additional week's notice,

Lach member is entitled to one vote.

The Society Rules do not provide o the distribution of the surplus in the event ol winding up bt

such dissolution would take place according to case law and the relevant Acts of Parliament

applicable @t that time

16 Rescerves 1997 1996
£000's A000's

Batance 1o commence 6,736 5,757
Retzined surplus tor the vea 133 939
Batance o end 6,869 6.7i06
17 Reconciliation of Movements in 1997 1996
Sharchoelders’ Funds &000's L000°s
surplus afier tax 133 939
Contributions and mrerest less withdrawals during the vear 87 35
220 974

Opening Shareholders” funds 7.815 6,841
Closing sharcholders funds 8,035 RIS

18 Dividend 1997 1996
E000's OO0
Dividend to Sharcholders 1,137 1071
Waived dividends given to charity 10 14
1,147 1081
14 staff 1997 1996
Full time 194 224
Part time 324 316
518 540
e totat emplovment costs of the A000's 200078
society for the vear were
saliries/wiges 3,442 3,78
Natonl Insurince 221 201)
Pension Fund contributions 109 52
Oiher 28 18
3,800 1,174
Fhe tollowing number of emplovees received remuneration
tncluding taxable benetitsy tulling witlhun the following ranges
1997 1990
20001525 00H) 3 2
25 O] 230 000 = 2
A0 00150 UKL 1 |
40 00 1550 0K 2 2
SO0 (] -2TO (HH) 1 |

Notes to the

Accounts
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24 TAMWORTH CO-OPERATIVE SOCIETY

20 Pensions
The Tamworth Co-operative Sociely Limited Emplovees’ Ssuperannuation Fund is a defined benefit
pension scheme, the assets of which are hetd in a separnte rustee administered tund.

The Last viduation of the Fund was carried out as at Lst April 1995 by a quadificd actuary emploved
by (he Co-operative Insurance Sociery Limited The assumptions which have the most significinit
chieet on the results of the valuation are those relating 1o the e of return on investments and the
aes of inerease in salaries and pensions. For the purpose of the Tast valuaton ar was assumed that
the investments returm would be 8.3% per annum, that salary increase would average 6.5% per
annum and that present and future pensions would increase at the race ot 4.5% per annum and that
equity and dividends would morease at an average rate ol .5% per annum.,

The contribution rates were assessed using the entry age method

Al the valuation date. the market vitlve of the Fund's assets was £5,457,000. The actuarial value of
the assets represenied 113% of the actuarial value of all benefits accrued to members and
pensioners a the valuation date, after allowing for the assumed future salary and pension inereases.

During the vear 1996/97, the Seciety made contributions 1o the Fund amounting to &109.009
(199596 482,030

21 Provision for Liabilitics and Charges 1997 1990
Deferred Delerred
TFax lax
£000's A0S
Balance to commency 222 299
Revenue account 38 (27
Balance to end 260 222
22 Cashflow 1997 1996
£000°s A000's

(a) Reconciliation of operating profits to net cash inflow

from operating activitics

Operiting profits 831 963
Depreciation charge 448 120
Holiday pay provision (10) 10
Intingible asset amortisation 40 10
Grants and donations (49) (43)
Increase in stock (439) (40)
(Uncrease)/Decrcase in debrors (157) 19
Decrease in creditors (45) (282)
Increase in funeral prepavments 78 i35
697 1,128

v 1940
£000's EYSTIRS
(b) Analysis of changes in cash and cash
cquivalents during the vear

Balance 1o commence 926 (229
Net cash (outflow inllow (427) 1,155
Balanoe 1o end 499 920
t¢) Analysis of the balance of cash and cash equivalents 1997 199
as shown in the balance sheet £000's YU
Net cash in hand 364 240
short term deposits 135 6RO
4494 926

(d) Analysis of changes in financing during the vear Share
Capital Loans
1997 1997
£000's 5000°s
Balanee o commence 1,079 158
Interest credited 35 23
Increase/(decrease) in share capitlfloans 52 {1%)
Batance to end 1166 166

23 Contingent Liabilities

I'he Society is a member of the Cooperative Deposit Protection Scheme which exists to give
pratection to investors in Cooperative Societies, including investors in withdrawable share capitad
e Sociery has guaranteed to support the scheme, atong with other members in the event of a call
iw the Trustees of the scheme arising from the insoivency ot another member society, [Uis not
practicable to estimate the amount of any liahility thar might arise in respect of this contingency

Notes to the
Accounts
(continued)

Year ended 25th fanuary 1997
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26 TAMWORTH CO-OPERATIVE SOCIETY

The accounts and notes on pages 13-25 aee herehy signed on behalt of the Board of Directors
pursugint of Section AM5Xc) ol the Friendly and Industral and Provident societies Act 1968,

g 2 0
T T N j“"l‘““ W Jortaans ¢

M AL Poulten, Mr G Johnson, Mr. RA. Hughes,
Chairman. Vice Chairman. Chief Executive Officer
4 7

- & s 00 A
Hth ?:Ifu'cl;;ll‘}}? @,\l o waaa-—-- /{’/j/(

TO THE MEMBERS OF TAMWORTH CO-OPERATIVE SQCIETY LIMITED
We have audited the financial stitements set out on pages 13 o 25

Respective Responsibilitics for Directors and Auditors

Ax deseribed on page 27, the societyv's Directors ave responsible for the preparation of hnancial
statements. It is our responsihility to form an independent opinion, based on our audit, on these
statements and o report Gur opInion 1O You,

Basis of Opinion

We conducted cur audio in accordance with Auditing Standards issued by the Auditing Pracuces
Board An audit includes examination, on a test basis, ol evidence relevant to the amounts and
disclosures in the financiad statements, i abo includes an assossmont of the significant Cstinaics
and judgements made by the Directors in the preparcation of the fimancial statemenss, and of
whether the accounting policies are gppropriate to the Group's circumstances, consistently applied
and adequately disclosed,

W planned and performed our audit so as to obain ail the infornution and explanations which we
considered necessary in order to provide us with suflicient evidence to give reasonable assurance
that the Hnancial statements are free from materil misstatement, whether caused by traud or other
irregularity or error [0 formiag our opinion, we also evaluated the overall adequacy of the
presentation of mlormatien in the financial statements,

Opinion
In our opinion the tinanciat statements give a true and e view of the Group's alfairs st 25th

January 1997 and of 1he income and expenditure tor the year then ended, and comply with

Industrial wnd Provident Societies Acts 1905 1o 1978 and the Industrzal and Provident Societies
(Group Accountsi Regulations 1969,

SAARER N

Chartered Accountants, Registered Auditors, Birmingham.
1lth March, 1997,

The Digectors are reguired by Industrial and Provident Sociery Law 1o ensure the prepamaton of
linanciul starements which give a true and Gur view ol the stite of the affiairs of the Society and the
Group at the end of each tinancial vear and of the income and expenditure tor thar peciod. la
preparing those tinancial statements, the Threctors are reguived to:

& sclect suitable accounting policies and then apply them consistently;
® muke judgements and estimates gt are reasonable and prudent;

¥ state whether applicable accounting standards hive been tollowed, subject 1o any material
departures disclosed and expliined in the lnancial sauements.

B prepare the inandial stitements on the going concern basis unless (0 is inapproprizie 1o presume
that the Society will continue in business.

The Directors are responsibie tor ensuring the Keeping ol proper accounting records which
disclose with reasonable accuracy at any time the financial posiiion of the Saciety and enable them
to ensure Uit the Anandcial scitements comply with requirements of the industrial and Provident
Socicties A, They have general responsibility for taking such steps as are reasonably open to them
o saleguard the assets of the Sociery and 1o prevent and detect fraud and any other ivvegularities.

Statement of
Directors’
Responsibilities

Directors’
Attendances
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il Democracy in action If any further advice or information is required, please telephone on one ol the e . i
Society Y Lk ‘ Advice and

The Socicety has a Board of Directors comprised of up to nine members who are cach following numbers or write 1o the Chicef Excoutive Otficer w5, Colehill, Tamwaorth,
2. : L clected to serve for three vears on rotition, and nominations for clections are invited Statfordshire B79 TH). :
Directorship : g Information
from members eich vear. .
Woodceratt Folk = (1827 873960
Every November/Decomber a notice is placed in the Society's premises advising Women's Guild - 01827 63711 (Ext. 215)
members that nomination forms are available from the Chict Executive's ollice and ) Member Relations Committee - 01827 6371 (Ext. 21
detailing the final date for such nominations share accounts - U827 63711 (Ext 240)

Dividend Queries - 01827 63711 (Ext. 232)
The Rules of the Society state that applicants for Dircctorship must satisty the following
criteria - Qutlets
Tamworth's Depariment Store, Church Street, Tamworth

1. The nominee must have been a member for at least one vear in his/ber own right. They Homemaker, Ventura Retail Park, Tamworth.
must also have purchased goods from the Society of at least £500 per annum in total, Tamworth Co-operative Society in Swadlincote, The Delph, swadlincore.
although purchases made by the nomince’s spouse are added in arriving at the total swadlincote Co-oprrative Gift Shop, West Street, swadlincore,

S . ’ . . . Homelectric (Midlands) Lid., Civie Way, Swadlincote,
2. No person shall be eligible for election to the Board after attzining the age of 60 vears, e ta : i
: Homelectric, The Octagon Centre, Burton-upon-Trent

unless such a person is a sitting member ot the Board. v . ; :
Famworth Cooperative Society Funeral

Lingerie

TR 3. Candidates must not be dircetly or services, Upper Gungate, Tamworth, Departmient
el indirectly concerned in businesses which Tamworth Co-operative Society Funeril “,tl'::::::f”._,j,‘
Mesre are simithar in any way to those undertaken services. Ratchiffe Street, Atherstone Lepariment
by the Society, and canvassing tor votes Tamwaorth Co-operative supermarket. el
during an election is prohibited. Church Street, Tamworth,

Tamworth Co-operative Convenience
Stores at:
T0 New strect, Dordon,
264 Main Road. Amington
251 Muain Rouad, Gliscote
High Street, Polesworth
129 Stanton Road, Stanton,
Tamworth Road, Wood End.
I 109 Tamworth Road, Kingsbury.
107 Amington Road, Bolehal!
Main Street, Rosliston
Main Road, Whittington
Tamworth Cooperauve Sacicty Petrol
Stations at:
Fazeley Road, Tamworth
Main Street, Rosliston

Further details can be obtained from the
Chicel Excoutive Officer,

The Board of Directors welcomes
enquiries from members who are
interested in seeking nomination to the
Board and who are prepared to accept the
high responsibilities of this office. thus
ensuring that democricy is maintained in
this strong, independent Society. Full
training is available and encouraged
throughout a period of office via the
Institute of Co-operative Directors.
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Tamworth Co-operative Society Limited
Registered Office: 5, Colehill, Tamworth. Staffordshire B79 THJ.
Registered No: 2382R
Telephone: 01827 63711 Fax: 01827 62999



